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ACRONYMS 
 
ACEP   Alliance de Crédit et d’Epargne pour la Production 
 
ACRA   Association de Coopératives rurales en Afrique et en Amérique Latine 
 
ACS   Association des Couturiers du Senegal 
 
ADEPAF La Mutuelle d’Epargne et de Crédit de l’Association pour le Développement  

des Femmes Avicultrices de Pikine.  
 
ALS   Appel de Livraison de Services 
 
APEFA   Association pour la Pérennité des Entreprises Familiales 
 
APF   Association de Promotion Féminine  
 
APIMEC  Association Professionnelle des Institutions Mutualistes ou Coopérative 

d’Epargne et de Crédit au Sénégal 
 
ARAN   Associations rurales des Agriculteurs de Notto 
 
ARAT   Association Régionale des Albinos de Thiès 
 
ARHMT  Association des Handicapés Moteurs de Thiès/Tambacounda 
 
ARLS   Associations Rurales de Lutte contre le Sida 
 
ASCVEC  Association des Caisses Villageoises d’Epargne et de Crédit de Bignona 
 
ASESCAW  Association Socio-Educative et Culturelle des Agriculteurs du Walo 
 
AT/CPEC  Assistance Technique aux Caisses Populaires et d’Epargne et du Crédit 
 
BNSTP  Bourse Nationale de Sous-Traitance et de Partenariat du Sénégal 
 
BOA   Basic Ordering Agreement 
 
BDS   Business Development Services 
 
CAPAF Programme de Renforcement des Capacités des IMF en Afrique 

Francophone 
 
CAPEC-JOBASS   caisse populaire d’épargne et de crédit de Jobass. 
 
CAPFED La Caisse d’Epargne et de Crédit des Agriculteurs, Pêcheurs, Forestiers et 

Eleveurs de Dakar (CAPFED) 
 
CETF   Centre d’Enseignement Technique Féminine 
 
CGAP   Groupe Consultatif d’Assistance aux Plus Pauvres 
 
CLIN   Contract Line Item 
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CMS   Crédit Mutuel du Sénégal 
 
CNCAS  Caisse Nationale du Credit Agricole Senegalais  
 
COCOGES  Collectif des Femmes Commerçantes du Groupement Economique  
   Sénégalais 
 
COP   Chief of Party 
 
CONACAP  Conseil National pour la Promotion et le Développement des Caisses  

Populaires 
 
CREC   Caisses Rurales d’Epargne et de Crédit – Ziguinchor 
 
CRS   Catholic Relief Services 
 
ECI   Edelman Communications International 
 
ENDA   Environnement Développement en Afrique 
 
FAFA   Fédération des Acteurs de la Filière Avicole 
 
FDEA   Femme Développement Entreprise en Afrique 
 
FEMUNI  Association des Femmes de la Cité des Nations Unies 
 
FENAPH  Fédération Nationale des Responsables de l’Habillement 
 
FNGPF  Fédération Nationale des Groupements de Promotion Féminine 
 
FNPJ   Fonds National de Promotion de la Jeunesse 
 
GERME  Gérer Mieux Votre Entreprise 
 
GEC   Groupement d’Epargne et de Crédit 
 
GIE   Groupement d’Intérêt Economique 
 
GOS   Government of Senegal 
 
ILO   International Labor Organization 
 
INTER-CREC  Entre les Caisses Rurales d’Epargne et de Crédit 
 
IT   Information Technology 
 
ITA   Institut de Technologie Alimentaire 
 
KIR   Key Intermediate Result 
 
LOP   Life of Project 
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MCEG NAFA Mutuelle de Crédit et d’Epargne et de Guarantie  (Nafa is “billfold” in Wolof) 
 
MEAC   Monitoring, Evaluation, Analysis and Communication 
 
MECARTH  Mutuelle d’Epargne et de Crédit des artisans de Thies 
 
MECARZ  Mutuelle d’Epargne et de Crédit des Artisans de Ziguinchor 
 
MEC FADEC  Mutuelle d’Epargne et de Crédit de la Fédération des associations 

Développement Communautaire 
 
MECFEMZOP Mutuelle d’Epargne et de Crédit des femmes de la Zone de Pikine 
 
MECPROPEM La Mutuelle d’Epargne et de Crédit pour la Promotion de la Pêche 

à MBOUR 
MECFAM  Mutuelle des Femmes du Mouvement Acapes 
 
MFC   Mutuelle des Femmes du Cayor 
 
MUKA             Mutuelle d’Epargne et de Crédit Marambenor  MUKA  (Diola Names) 
 
MUPROEL   La Mutuelle des Professionnels de l’Elevage 
 
MUPROP  La Mutuelle des Professionnels de la Peche 
 
PAEP   Programme d’Appui à l’Entrepreneuriat Paysan 
 
PAID/WAS  Pan African Institute for Development / West Africa Sahel (IPD-AOS) 
 
PAMECAS  L'Union des Mutuelles du Partenariat pour la Mobilisation de l'Epargne et 

du Crédit 
 
PAMEF  Programme d’Appui à la Mobilisation de l’Epargne dans la Francophonie 
 
PMP   Performance Monitoring Plan 
 
PPMEH  Projet de Promotion des Petites et Moyennes Entreprises Horticoles 
 
PROFEMU   Programme des Femmes en Milieu Urbain 
 
PROMER  programme de modernisation des entreprises rurales 
 
RAFEG Groupement d’Epargne et de Crédit RAFEG (GEC du Rassemblement des 

Femmes de la Génération II) 
 
RECEC  Réseau des Caisses d’Epargne et du Crédit des Femmes de Dakar 
 
REMIX Réseau d’Etudes et d’Informations pour la Minimalisation des Risques 

d’Exploitations 
 
RESIG  Réseau Sénégalais d’Institutions GERME 
 
RTT   Results Tracking Table 
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SEAD   Small Economic Activities Development 
 
SMI   Savings Mobilization and Investment 
 
SO   Strategic Objective 
 
TDC   Technologie Développement Consultance 
 
TDR   Termes de Référence 
 
UFC   Union des Femmes Commerçantes 
 
UMEC   Union des Mutuelles d’Epargne et de Crédit - Sédhiou 
 
UMEC U  Union des Mutuelles d’Epargne et de Crédit d’UNACOIS 
 
UM PAMECAS Union des Mutuelles du Partenariat pour la Mobilisation de l'Epargne 

et du Crédit 
 
UNACOIS  Union Nationale des Commerçants et Industriels du Sénégal 
 
UNACOIS-DEF Union Nationale des Commerçants et Industriels du Sénégal – 

Développement-Economie-Finances 
 
UNAFIBS  Union Nationale des Acteurs de la Filière Banane Sénégalaise 
 
USAID  United States Agency for International Development 
 
USU   Umbrella Support Unit 
 
WAN   Wide Area Network 
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QUARTERLY PERFORMANCE REPORT 
 

DynaEntreprises Sénégalaises - Chemonics Contract 
 

October – December 2002 
Quarter 12 of 20 

 
CONTRACTOR:  Chemonics International, Inc. 
CONTRACT #:  685-00-00-C-00002-00 
REPORTING PERIOD: October 2002 – December 2002 (Quarter 12 of 20) 
USAID OFFICE:  Strategic Objective 1 
 
I. EXECUTIVE SUMMARY 
 
This quarter was an especially busy one for Dyna.  The microfinance team assisted 24 institutions, 
maintaining their high levels established during the previous three quarters.  MF also joined in 6 
new partnership agreements, including with 3 new network partners and 3 new individual MFI 
partners.  These brought Dyna to a “benchmark” total of 50 partnerships.   Now beyond its 12th 
quarter, Dyna is well past the mid-point of the project.   As many of our microfinance partners 
continue to successfully conclude their training programs, other support needs have emerged, 
calling for a “deepening” of interventions in order to bring them into conformity with the objectives of 
our project action plan.   Our 2003 action plan defined this deepening of intervention efforts as the 
accompaniment of each of our partners as they seek “to acquire a new vision of [themselves] that is 
characterized by good governance, profitability, and permanent markets.”   
 
An apt example of a microfinance activity falling under the rubric of ‘deepening interventions’ was 
Dyna’s support this quarter of the RECEC network.  Having completed a full training program and 
hired new management staff, RECEC is now benefiting from Dyna support in order to consolidate 
its training gains.  A RECEC coordinator assures monthly follow-up and works directly with Dyna 
and the service provider on technical questions.  Thanks to this post-training follow-up, the network 
is now submitting its results monitoring tables in full and on-time.  Their management has noticeably 
improved and their membership levels have increased as a result. 
 
The microfinance department developed and wrote TDRs for four new BOAs that will expand the 
menu of services that service providers can offer their clients.  Two new BOAs focus on demand-
driven support in accounting systems evaluation (“revision comptable”) and communications and 
marketing.  Refinements were also made in BOAs for training and organizational development, thus 
increasing the quality of service provided to current partner institutions, as well as to new partners.   
 
Dyna microfinance service providers offered cross-cutting training for entrepreneurs in both Making 
Cents (Esprit d’Entreprise and Entreprendre modules) and CAPAF program/MICROFIN software.  
These for-fee trainings were provided to 64 trainees that included UNACOIS and FNGPF staff and 
other individual participants. 
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The Dyna BDS team refined their 
approach to filiere development during 
the quarter.  Beyond identifying 
constraints faced by filiere actors, Dyna 
worked with its partners to develop 
solutions to these constraints and to 
expand opportunities in each filiere for 
investment and increased profits.  A 
particular focus on the banana filiere 
brought about significant improvements 
in processes along the commodity chain, 
from production to retailing.  Continued 
efforts in the permaculture filiere showed 
some promising results, including an 
initiative by the Department of Education 
to incorporate vetiver and its soil and 
water conservation properties into the public school curriculum.  In the dairy filiere, a study tour to 
South Africa resulted in to install pilot dairy processing units that will be developed by an engineer 
who participated in the tour.   A poultry study focusing on fighting against tough market competition 
from sales of frozen, imported chicken parts was a step in the direction of developing a growth 
strategy for this filiere.   
 
The Ziguinchor TechnoFoire was a primary BDS unit activity during the quarter.  Multiple days 
devoted to specific filière and additional “parallel” events rounded out the Foire, which included 
demonstrations by 40 innovators and attracted 1,800 participants, who assessed the Foire as 
either “good” or “very good.”  Additional information services and publications during the quarter 
included the production of the 2003 Entrepreneur Survival Agenda, the launching and/or expansion 
of three websites (senartisanat, inovtech, and appel-d-offres), and the transfer of internet passport 
distribution rights to a service provider. 
 
The BDS team also continued its record of providing demand-driven for-fee training to a number of 
individual entrepreneurs and business associations.  Training was provided to rural radio stations 
in both business programming development and use of technical equipment.  Two associations of 
physically handicapped entrepreneurs received training in upgrading wax fabric production skills, 
and subsequently won new markets in their region.  GERME training was provided in management 
and marketing to Ziguinchor business forum participants, and follow-up technical support to training 
participants in al four regions helped to consolidate training gains at participants’ place of 
business.  DynaThies also offered general accounting training in response to individual requests 
from local businesses in a variety of sectors.   
 
This quarter, the MEAC team increased its staff size from four to seven, a fact that was mirrored by 
a corresponding increase in the unit’s activities.   Work in communications during the period was 
intense, with both the annual work plan, the annual report, the annual self-assessment, and a 
contract amendment including revised indicator tables completed during the quarter.  The MEAC 
team also evaluated offers for service provision in the ACEP close-out, evaluated BDS vetiver 
interventions, and evaluated the effectiveness of the offre-d-appels website.  In addition to ongoing 

Information Dissemination as a Key to the Dyna BDS 
Approach:  The Dyna BDS approach rests squarely on the 
development of the private sector market for business 
development services.  The example of DiamaTechnology is a 
case in point.  Originally an engineering and research firm, 
DiamaTechnology has gradually become an expert in 
refrigeration equipment. Attracted by various Dyna-sponsored 
(Journées de Restitution), it saw new business opportunities in 
two expanding subsectors (milk and bananas)  Through these 
events held in the last quarter, the firm was able to established 
business contacts in the decentralized zones which it could 
not access in Dakar, and seized the opportunity offered to 
become a BDS provider to filière actors.  The firm signed a 
contract with banana producers to set up sales locations with 
cold rooms in a number of regions.  Approximately two-thirds 
of the BDS department budget is spent disseminating 
technical and financial information which in our estimation 
constitute the most important elements in the development of 
the Senegalese BDS market.   
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partner monitoring activities (collection and analysis of reported data), the team contributed 
substantively in meetings with five different credit union partners.  The MEAC team provided 
computer training and network support to Dyna and PAMECAS staff and also produced three films 
related to the USAID JOG project, the Ziguinchor TechnoFoire, and the South African dairy tour.  
  
This quarter, the Administration team kept up its usual high pace of activities, with 32 new 
contracting actions and one new BOA executed during the quarter.  In terms of management of 
existing contracts, the contracting and accounting department managed payments on 66 
deliverables.  The accounting unit, in addition to its monthly financial record-keeping and monitoring 
activities, also devoted significant time to making modifications to the project budget and 
contributing to the ACEP grant close-out.   The admin unit coordinated the procurement, installation 
and inventorying of networking and other equipment (safes, office furniture and counterfeit bill 
detectors) for three PAMECAS caisses, and coordinated short-term TDYs for a total of seven 
Chemonics home office management staff (4) and ECI technical staff (3).   
 
 
II.  BACKGROUND 

 
This is the 12th Quarterly Report of the USAID Senegal funded project to support the Private Sector 
Strategic Objective (SO #1).  The strategic objective is 
 

to achieve sustainable increases in private sector income generating activities      
in selected sectors. 

 
The two key intermediate results (KIRs) supported by this project are 
 

(1) improved access to financial services by microenterprises and small business 
entrepreneurs and 

 
(2) adoption by more microenterprises and small/medium enterprises of best technical and 

managerial techniques. 
 

The project mandate is a geographic focus around Dakar’s peri-urban surroundings (Pikine and 
Rufisque departments within Dakar Region and Thies Region) and rural areas in the south (Kolda, 
Tambacounda, and Ziguinchor regions).  The implementing team is comprised of two in-country 
contractors (Chemonics International and the Umbrella Support Unit) and an expanded team 
including two subcontractors (International Business Initiatives and the Center for International 
Private Enterprise) plus the USAID Senegal Strategic Objective #1 team.  The two technical teams 
within the project, Microfinance (MF) and Business Development Services (BDS or BizDev), 
correspond directly to the two KIRs listed above.  The project is locally named “DynaEntreprises 
Sénégalaises” to denote the objective to “dynamize” or catalyze the entrepreneurial sector in 
Senegal by addressing the constraints confronting the private sector in their access to financial 
resources and quality of human, technical and managerial resources.  Partners and clients shorten 
this formal name to “DynaEntreprises” or just “Dyna”. 
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III. MICROFINANCE SUPPORT - MFI 
 
The first quarter of FY2002-2003 closed with a landmark event for Dyna: the signing of Dyna micro 
finance’s 50th partnership agreement.  As a result, two new partners made their way into the Dyna 
microfinance “assistance pipeline”, Crédit Mutuel Sénégalaise (CMS), and l’Association 
Professionnelle des Institutions Mutualistes d’Epargne et de Crédit (APIMEC).  CMS is the 
number one Decentralized Financial System (SFD) in Senegal by any measure.   For example, in 
terms of total members’ savings on deposit, it holds 9.876 billion CFA as of December of 2000.  
This represents a 53.5% share of the market.  APIMEC on the other hand is an association 
representing Senegal’s credit unions which, among other things, has asked Dyna’s assistance to 
establish a nationwide credit bureau whose information will be available to all APIMEC members.   
 
In addition to new partnerships with CMS and APIMEC, four other institutions were identified as 
promising potential partners following the evaluation of fourteen concept papers submitted following 
an Information Day in October.  These four included: Femmes Development Entreprise en Afrique 
(FDEA) who requested equipment and technical assistance and MEC HANN, a member of 
APIMEC, who wish to pilot the use of digital identification cards in preparation for a future credit 
bureau.  The final two groups under study include Catholic Relief (CRS) and Karembor MUKA APG 
in Ziguinchor.   
 
Dyna’s microfinance team held its regular quarterly planning meeting in Tambacounda in late 
December.  The team used this meeting to take stock in its accomplishments during the quarter 
and refine its plans for the period ahead.   
 
A.  Networks and Proto-Networks 

 
Substantial activities were realized by Dyna in partnership with the following networks: 
 

Organization, Operations and Management Training and Support 
Activities this quarter: Comments/Follow-Up: 

UMECU: Received training in 
Organization, Operations and 
Management 

14 individual credit unions involved; 
302 individuals received training 

COCOGES: Training in human resource 
roles and responsibilities, control, and 
management were completed for this 
network in July.  Subsequent support 
consisted of follow-up visits and 
suggestions of  “mid-course corrections.” 

Follow-up recommendations include the installation 
of a safe, and the implementation of administrative 
norms and management supports. 

INTERCREC: Administration and 
management training received.  Security 
issues related to Bignona addressed.  

Agreement pertaining to future assistance must be 
reached next quarter 
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UMEC de SEDHIOU:  Significant work 
with this network included managers on 
annual financial reporting. Trainee follow-
up provided by Sahel 3000.  Results of 
independent audit received. 

Actions with this network will continue in the next 
quarter to provide intensive and varying support 
across the spectrum of its needs. 

UFC:  The network continued to receive 
organizational development training during 
the quarter.  6 of the 10 branches trained 
so far have attained a satisfactory 
performance level. 

Interns supervised by a service provider will be made 
available to the network for 5 months as it 
consolidates and applies lessons learned from 
earlier training and technical assistance. 

ACEP GRANT:  Actions for the grant 
close-out began: a close-out audit and 
impact evaluation was conducted.  
Computer system upgrade approved. 

All future assistance to ACEP will be given via 
purchase orders and individual contracts to service 
providers and not through new long-term grants. 

MEC FADEC:  This proto-network 
received follow-on training in financial 
management and risk analysis and 
management.  A final evaluation was also 
conducted. 

The network will be implementing recommendations 
made in its final evaluation: financial system 
restructuring, Making Cents training, and 
organizational development support to establish a 
legal network. 

ORGANIZATIONAL DEVELOPMENT SUPPORT AND EQUIPMENT 
UNACOIS 3:  This network entered the 
second phase of its organizational 
development plan.  It selected a 
management committee; administrative 
staff, and two information specialists.  A 
conference bringing together the 
management committee and the 
UMECEDEF* Board of Directors’ 
Presidents (PCA) identified current 
challenges and proposed solutions.  An 
action plan for the network for 2002-2005 
was established, and the work location 
was established, including the provision of 
44 metal file lockers.  

Additional equipment will be provided this quarter, 
including a counterfeit bill detector.  Follow-up and 
monitoring of the three year action plan 
implementation will also begin.  
 
*UMECUDEF: Union des Mutuelles d’Epargne et de 
Crédit de l’UNACOIS/ Développement Economique 
et Financier. 

PAMECAS:  Computerization of the 
individual branches continues at a swift 
pace. 

 

PPMEH:  Strategic planning exercises, 
assisted by the local firm Performances 
Management Consulting were underway 
during the quarter. 

A planning meeting will take place during January in 
order to ensure upcoming activities respond to the 
needs of this proto-network. 

 
 
B.  Individual Microfinance Institutions 
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Though Dyna focuses primarily on the needs of microfinance networks and proto-networks where 
its impact is better multiplied, Dyna does not ignore the training and development needs of 
individual microfinance institutions.  Work in the individual MFI sector included activities involving 
the following institutions: 
 
 
 
 

Organization, Operations and Management Training and Support 
Activities this quarter: Comments/Follow-Up: 

ADEFAP: Two training series were held this 
quarter that included sessions for the 
elected committees and technicians. 

Future activities to concentrate on consolidation of 
training and improved branch office security  

APF: This organization obtained legal status 
in October, and training began in November 
for the elected committees and managers.  

 

MECEGAM: A final post training follow-up 
visit was completed this quarter by Cabinet 
Badara Dione.  Corrective actions taken as 
a result should bring improvements in credit 
management procedures.  

Final evaluation set for Feb. 2003 to determine the 
results. 

GEC LAWTAN: Support of this GEC, which 
began in May, 2002; culminated in a general 
assembly meeting in September and 
intensive training for elected committees 
and technicians in October.  Completed 
training during the quarter and absorbed an 
important affiliate (GEC XU Pang) that 
boasts 1000 active members and over 14 
million in savings. 

As a result in part of decisions made at the 
September General Assembly meeting, the GEC is 
now moving towards changing legal status to 
become a Mutuelle (MEC), instead of a 
Groupement (GEC) to correspond to the 
institutions recent growth, with the opening of local 
branches in the Mbour area. 

CAPEC SAM SA NGOR:  Training in 
organization and operations was initiated 
during the quarter. 

 

MEC PROTES:  Training initiated for the 
central office and 5 branch offices during the 
quarter.   

A unique element of this program is the 
complementary and concurrent program of 
activities to monitor and reinforce training gains.   

CAPEC JOOBASS:  Final evaluation of 
training results was completed; 
management and accounting systems were 
found to performing well; a tripartite meeting 
was held with service provider Badara 
Dione. 

Follow-up meeting with managers in next quarter to 
be held.  Negotiations are stalled for the moment 
vis-à-vis incorporation into the CCF network where 
CAPEC is already physically located. 

GANDA: Final evaluation completed during 
the quarter; equipment provided: furniture, 
safe, counterfeit bill detector. 

Interns will begin on-site follow-up support to the 
institution during the next quarter. 
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UGPF: Continued training and final 
evaluation completed during the quarter 

Tripartite meeting to be held, additional equipment 
and security reinforcement, along with a review of 
accounting systems and making cents training 

MFC:  Final evaluation completed this 
quarter 

Tripartite meeting to be held with a view toward 
closing out UGPF activities 

CAPFED: Final training evaluation 
conducted during the quarter, tripartite 
meeting held with Cabinet SARR 

Evaluation recommendations to be applied 

MECARTH:  This expanding credit union, 
received standard training from Dyna, 
recently received equipment and opened a 
branch in Tivaouane.  In the one year period 
ending on September 30, members grew 
from 710 to 1139, savings grew from 24 to 
73 million, and loans grew from 28.4 to 81.5 
million.  Exchange visit conducted with 
MECEG/ARTZIG. (See photo) 

Also coming up: Making Cents training; 
assessment of accounting systems; and security 
equipment to be installed (such as secure teller 
windows).   

MECOPROPEM:  Training conducted and 
final evaluation completed during the quarter 

Coming up:  Making Cents training; assessment of 
accounting systems;  

MUPROP: Training conducted. Additional training to be provided in marketing and 
communication and management tools.  Dyna will 
assign interns to assist both technicians and 
managers in implementing new tools.   

MUPROEL:  Safe provided; follow-up 
meeting held with Dyna. 

The key recommendations that have emerged from 
training and evaluations will be applied, including 
the need to increase membership prior to receiving 
additional equipment. 

Other Training and Support 
MECART:  Improved governance and 
accounting systems training was provided 
over a two-week period 

Management techniques to complement the 
training activity were implemented.  

New Partnerships 
MEC PROTES (Thiès) and  
MEC NOELM APF (Dakar):   
MOUs were signed and institutional support 
and training was initiated this quarter. 

Results of these initial trainings will be evaluated to 
determine future training needs.  Dyna plans to 
pursue dynamic and flexible support of these MFIs 
as it has with its other clients. 

MECFEMZOP: A final report on training 
received was completed.  Results far 
surpassed targets, with management 
improvements being implemented and 
technicians now capable of independently 
producing financial reports on time. 

 

 
 
C.  Cross-Cutting Training and Sector Development 
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MAKING CENTS:  Training in both “Esprit d’Entreprise” and “Entreprendre” was provided to 
UNACOIS managers by CIFOP (Centre International de formation Pratique) and FNGPF 
(Federation Nationale des Groupements de Promotion Feminine) in November and December.  
A total of 42 trainees, including 18 women, received this training.  
PROGRAMME CAPAF/MICROFIN:  Training was provided by Remix in organizational 
development planning and financial projections using MICROFIN software.  Two such seminars at 
Mbour were held during the quarter, in which a total of 24 individual participants contributed to the 
cost of the training which Dyna subsidized.  
MICROFINANCE MARKET STUDY: 
Dyna sent three of its own technicians along with one FNGPF staffer to Benin to be trained in 
Microfinance Market Research. The training was conducted in partnership with MicroSave and 
Catholic Relief Services (Benin). 
5TH Annual Microcredit Summit:  Dyna arranged for two Remix staff to attend this event in New 
York City, put together by the Microcredit Summit Campaign. 
“Investment grants, donors and viable microfinance: principles and practice:” Special 
Microfinance Unit of the UN Equipment Fund – this conference addressed timely issues in the 
microfinance sector. 
Senegal Microfinance Sector Policy Workshop: This workshop, facilitated by AT/CPEC, 
aimed to establish a concerted action plan for the various actors in the microfinance sector. 
 
D.  Next quarter 
 
Work in the next quarter with 
existing partners will focus on 
reinforcing initial phases of training 
and network support.  For example, 
the network UFC will receive 5 
months of follow-up assistance in 
order to reinforce the training they 
have received and to minimize any 
weakness in their local caisses.  
This onsite technical assistance will 
be provided by interns who will 
emphasize improvement of the most 
poorly performing caisses, such as 
Fatick, Kaolack, Ross Béthio, and 
Kolda.  Six GECs in the network who 
have demonstrated significant 
improvement following the provision of technical assistance and training over the past year will be 
provided equipment.  Equipment to the other 4 GECs will be withheld until such time as their 
performance warrants its installation.   
 
Completion of MFI diagnostics has helped Dyna assess the needs of a number of its partners in 
order to build support programs adapted to partner needs.  For example, the FNGPF diagnostic 
completed during this quarter revealed the level of support that will be required over the next quarter 

Training of MECART Staff by Cabinet Sarr, Nov. 02 
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and later periods.  In the case of FNGPF, 30 of its branches are either already performing at a high 
enough level to earn “mutuelle” status (19) or would be able to attain that status with the satisfaction 
of just a few additional criteria (11).  Of the remaining branches, 13 had average performance, and 
11 were identified as having difficulties in technical and financial management and/or organization.  
11 interns were placed throughout FNGPF zones of operation to reinforce training already received 
and to help the network function according to a new regional management structure developed by 
Cabinet SPIE and FNGPF.   
 
Training and support activities with new network and MFI partners will begin during the next quarter.  
These include:  MEC UGF/PAME (approval pending), MECFENAPH, CLEC de Bakel, Kin O 
Pogum, Ndimbalante, APROVAG (Gambia River Valley Banana Producers), RAFEQ, GEC 
PKUMEL, ASCVEC, and MUKA.  
  
Next quarter will also see the launch of 4 new BOAs that will allow Dyna to offer a larger menu of 
services to its partners in a quick fashion:  

• Microfinance Institutions Training 
• Accounting Systems Review and Improvement (“Révision Comptable”) 
• Marketing and Communication 
• Organisational Development, which includes strategic planning, organisation of MFI 

exchange visits, team-building and information systems support. 
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IV. BUSINESS DEVELOPMENT SERVICES - BDS 
 
Dyna honed its filière approach through significant analysis of “weak links” identified in the 
commodity chain of a half-dozen filières.  Beyond the important first step of identifying the 
problems, Dyna worked with its partners to develop a framework for enhancing opportunities for 
innovation and investment in the filière.  Such a framework includes a variety of activities, such as 
holding out-reporting sessions, preparing technical documents, CD ROMs and websites, 
organizing study tours, validation days to follow up on tours, and incorporating other projects and 

partner activities that support 
filière development.  Among the 
six filières in which Dyna worked 
during the quarter, the banana 
filière felt the greatest impact.  
As a result of bringing together a 
number of diversified actors in 
the filière, new investments were 
made in order to improve 
processes along the commodity 
chain, focusing especially on the 
production, transport, 
conditioning, and retailing links.  
Three filières with which we have 
worked in the past (market 

gardens, dairy, and sustainable agriculture) also benefited from sustained focus and continuing 
sectoral development activities.  The quarter also saw an expansion in the sectoral development 
component of the BDS unit; with new activities having been initiated in both the poultry and fishing 
filières.  
 
The Ziguinchor TechnoFoire represented the second major focus of the BizDev team during the 
quarter.  Outcomes of the Foire that were immediately evident included the expansion of business 
contacts and follow-up contracts.   Overall, BizDev maintained its commitment to increasing the 
number of activities within strategic sectors and concluded a record number of contracts of any 
quarter to date.  These contracts supported such activities as development of rural radio, 
development of information technology, entrepreneurial training, development business and 
association websites, and production of information publications (technical sheets, pamphlets and 

Bagadadji Groupement farm garden planning 
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support documents).  In recognition of its achievements, the Business Development Association of 
Senegal/Thiès awarded the First Prize for Innovation to BizDev/Thiès at its Oscar des Enterprises 
ceremony for the year 2002.   
  
A.   Information and publications  
 

Activity/Product Comments 

Passport Internet 
Distribution rights for the internet passport were 
transferred to a service provider that handles 
marketing of passport in all 10 regions of Senegal 

• 1,000 initial copies sold to distributor 
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Ziguinchor Technofoire (3rd edition) 
• BizDev’s major annual event 
• Each day dedicated to a specific filière      
• organized visits to factory and fish farm  
• 9 Parallel events, forums and Palabre 

discussions on topics related to technologies 
• Communications strategy helped  to relaunch 

the local newspaper Kasumay 
• 40 exhibitors, 1,800 visitors 
• Most participants evaluated the fair as “good” or 

“very good” 

• Service provider underestimated the 
challenge of organizing the event 

• Number of visitors fell below last year’s   
level as a result of what Dyna felt was 
underperformance by the service 
provider.  Other factors may have 
included the entrance cost and 
transportation problems after the 
sinking of the Joola. 

• A separate communications service 
provider implemented a more focused 
information strategy to promote the 
event and the demonstrations that 
would be given at the fair 

• Dedicated website permitted online 
registration, and post-fair information. 

2003 Entrepreneur Survival Agenda 

• BizDev’s major publication: a basic business 
planning tool in an weekly agenda format 

• Targets service providers 
• 2003 edition has expanded content, including 

incorporation of GERME material  
• Produced in collaboration with ILO/GERME who 

would like to sell the product in other West 
African nations 

Comments: 
• 2000 copies are being printed 
• The sale of 7 million CFA in 

advertisements plus income from 
actual product sales should cover the 
direct costs of this year’s edition  

  

Websites 
• Senartisanat.sn: Site launched at the Foire 

International to promote e-commerce in 
Senegalese artisanal goods, lead to Christmas 
season  sales from overseas buyers  

• Innovtech.sn: Work continued on expanding site 
content. 

• Appel-d-offres.sn: Follow-on activities from 
Inauguration day, such as transferring the site 
and its management to a service provider. 

• Weaknesses persist in satisfying 
demands of Inventor Association & the 
innovtech.sn website designer since 
the Association has to date not been 
able to provide web designers with 
appropriate content material. 

• Training provided to institutions 
requesting assistance in posting bids 
to appel-d-offres.sn. 

 
B.  Training  
 
Training of Physically Handicapped 
Entrepreneurs:  
• Association Régional des 

Handicapés Moteurs de Tamba 
(ARHMT) and the Association 

• After a wax print training cycle last year,   
ARHMT obtained CFA 4 million to purchase 
computer equipment; the Association then 
requested assistance from Dyna to help them 
optimize use of equipment 
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Régionale des Albinos de Tamba 
(ARAT): Both associations received 
training to upgrade skills in wax fabric 
production by separate providers  

• Association Régional des 
Handicapés Moteurs de Thiès 
(ARHMTHIES): Accounting training 
was held for 15 members 

• ARAT also obtained CFA 7 million to establish 
a cyber café and obtain updated computer-
aided wax fabric printing equipment.  

Gestion Marketing/Germe: 
Ziguinchor business forum participants 
requested a training cycle in quality 
management: focus was on cost 
calculations, taxation, and importance of 
client feedback.   

• Twelve participants 
• Feedback indicated that the trainer was not 

effective in explaining course content 

Rural Radio Business Program 
Training: 
•  Strengthened rural radios’ capacity  
• Assistance provided in planning and 

implementing interactive programs 
targeted to rural entrepreneurs 

• Follow-up training provided to 4 radio 
stations 

• Training in Making Cents’ 
Entreprendre module 

• After initial round of radio animators’ training, 
the need for training in basic business concepts 
was identified. 

• This lack of understanding of basic business 
concepts made it difficult to conduct interviews 
with entrepreneurs in a captivating way.  

• Making Cent’s Entreprendre modules provided 
14 participants with sufficient knowledge to ask 
better questions and enliven interactive 
programming.  

Rural Radio Technical Training: Radio 
Xun Pang (Diass) received equipment 
from a donor but was unable to begin 
operations as they had no experience in 
radiophy.  

Radio station needs training in equipment use and 
how to develop business programming. Association 
turned to Dyna for technical and programming 
assistance.  

 
Generic” accounting training: 
 In response to individual requests, 
DynaThiès organized its first business 
training for entrepreneurs unaffiliated with 
any particular group. 

15 participants paid for non-subsidized training, 
following up on two cycles offered in marketing that 
were 3 months earlier.   

Service Provider Training:  
Dyna has been recruiting for a consulting 
firm to begin training cycles for service 
providers in decentralized zones, but as of 
yet, no bids have been satisfactory  

• Dyna requested three Moroccan firms to do 
same; only one responded and the bid came in 
late. 
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Technical support: 
Training participants in the four regions 
received technical support following 
training sessions as means to reinforce 
first passage of training cycle.  The 
technical support consists in visits and 
work at the trainee’s place of business, 
with the goal of helping the business adapt 
and apply the training to his operation. 

• Most often training follow-up was provided by 
service providers; in some cases through Junior 
Exports working directly with trained groups. 

• In Thiès, 5 consulting firms emerged during the 
quarter as being capable of providing 
institutional support to SMEs and groupements 
in the region. 

 
C.  Development of Sub-sectors and Professional Associations 
  

Banana Filière 
Expansion of UNAFIBS: 
• Sub-sector awareness & promotion 

days organized in Sankagne  
• Six new GIEs in the Gouloumbou, 

Sankagne & Adiaf region formed a 
new association (APRT) and 
organized a catalyzing event to: 
promote organic bananas; establish 
contacts with regional support 
organizations (CNCAS, ANCA, 
PROMER, ITA); and increase 
investments in the storage and 
transportation chain 

Results: 
• 230 filière actors attended the event 
• 8 cold storage facilities installed in Kaolack, 

Kaffrine, Tivaouane, Pout, Mbour, Diamniadio 
and Thiès 

• 5 refrigerated trucks contracted to the APRT 
• APRT joined UNAFIBS 
• Significant increase in Senegalese bananas 

reaching Dakar market in better condition and 
fetching 25% higher prices. 

Harmonization of UNAFIBS “action 
plan days” with support 
organizations: 
• Dyna and service provider brought 

regional support organizations 
together for 2 days to harmonize and 
assign tasks in implementing action 
plan 

• Presentation of Dyna-sponsored 
sector-specific management tools 

• Presentation of Guide du Bon 
Producteur, developed for actors to 
better respond to consumer demand & 
improve quality of product   

Results: 
• 20 participants included Dyna staff, service 

providers, producer associations, an outside 
investor, and two new associations who joined 
UNAFIBS 

• Agreement was reached on 2003 action plan 
• Site visits, technical exchange planned for 2003 
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Vetiver and Permaculture Filière 

Permaculture specialists create GIE: 
Youths trained in Permaculture created an 
enterprise, Spécialistes en Permaculture, 
BRF et Vetiver, to promote and implement 
permaculture in Senegal  

Impact of demonstration site and training: the GIE 
has been retained to provide assistance to the Cite 
Ecologique project. 

Journée de la Pérennisation des 
Basins de Rétention: 
• Organized in conjunction with the 

Jeune Chambre Economique  
• Raised awareness and developed 

market demand for vetiver plants to 
use in some 200 major water 
conservation projects 

• Visit to Pout site where vetiver is used 
by Sococim to protect masonry works  

Impact: Le Direction de l’Hydraulique, who 
requested the Journée, was informed of 
alternatives to high maintenance currently required 
for protections and management of water reservoir 
ponds 
 

Ministry of Education requests 
assistance with vetiver curriculum: 
 SOS Environnement, a Dyna 
subcontractor, was requested by the EVF 
division of the MoE to provide assistance 
in developing a curriculum based on 
vetiver as a soil & water conservation 
technology to be taught in all Senegalese 
public schools. 

Request comes from visit by the EVF Education et 
la Vie Familiale program to their two targeted 
zones, Tamba and Kolda, and the use of vetiver 
there in demonstration site, and collaboration with a 
school in Kolda. 

Vetiver to protect Kolda’s Nemataba 
dam: Installed by Enda Bukol at no cost to 
Dyna 

Dam constructed by CRS with USAID financing 

Dairy Filière 
Study Tour to South Africa: 
• Local service provider organized 7-day 

study tour with objective of developing 
mobile dairy processing equipment 
adapted to Senegal 

• One representatives from each of five 
dairy associations participated, 
including one refrigeration engineer.   

• Engineer to produce equipment proto-types for 
successive reporting-out days to be held in 
Velingara next quarter. 

• Film was made of study tour and used to expand 
the knowledge base of association members 
who did not participate in tour 

• Associations planning to install a test unit in 
several dairy producing regions  
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Poultry Filière 
Subsector Study 
• Study to help filière compete against 

low-cost imported chicken parts 
• FAFA Poultry Association requested 

Dyna assistance in study 
• Study completed by an industrial and 

cut-parts specialist 
• Expert also worked on institutional 

strengthening of FAFA 

• Importation of chicken parts is a political as well 
as health issue, since traditional poultry sales 
include only whole chickens from domestic 
markets while chicken parts compete heavily 
with traditional poultry in an unprotected market 

• Imported cut chicken requires cold chain. 
• Report translated into French  
• Reporting-out of study next quarter. 

Farm Gardening (Maraichage) Filière 
Second stage of filière planning in 
Kolda: 
• Training to reinforce technical and 

organizational skills started in 
November for 5 majority-women 
groupements  

• 3 new groups requested to join Dyna 
program 

• Training focused on increasing 
cultivated acreage, purchase of 
Jambar pumps, irrigation pumps, and 
organizational development 

• Technical support to the Groupements is 
provided through Junior Experts and a senior 
farm garden specialist. 

• 46 women and 5 men of the groupements were 
trained; they will “multiply” by passing planning 
techniques and learning on to their respective 
groupement members. 

Professional Associations 
Action Plans: 
Association des Soudeurs de Tamba 
et l’Association des Jeunes 
Menuisiers-Ebenistes de Tamba, action 
plans leading to:  
• Journées de Réflexion  
• Exchange visits Organization of 

technical training  
Association des Apiculteurs, action 
plans leading to: 
• Organization of credit union 
• Membership from 10 to 45  
• Establishment of a demonstration site 
Association des Couturiers du 
Sénégal (ACS): 
•  Training in training techniques 

provided to trainers at 4 of the 
association’s training centers 

• Upgrading training skills was part of 
Action Plan developed by ACS as 
means of better serving their 

With increased activity among professional 
associations and the need to maintain momentum 
and energy levels, the Tamba  regional office will 
recruit a Junior Expert  to provide follow-up support 
to regional associations 
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members.  

Anambe livestock complex 
privatization study: 
• Profitability study conducted for the 

privatization of this underperforming 
parastatal complex 

• Consulting firm prepared detail 
inventory, financial analysis and value 
assessment, plus recommendations 
for privatization procedures    

Proposal includes requests by local herders to 
participate in the equity capital of new entity. 
Study and privatized institution fit into Dyna’s Dairy 
sub-sector initiative. Reporting out is planned for 
next quarter, to be review by investors, local 
partners and Ministry of Agriculture.  

 
E.  NEXT QUARTER 
 
Key activities during the next quarter 
will include preparation for the 2003 
TechnoFoire to be held in Thiès.  The 
implementation of a nation-wide 
marketing strategy for the sale of the 
Entrepreneur Survival Guide Agendas 
will be an important element of 
activities during the next quarter.   
Following on our efforts to work with a 
service provider to provide training 
and assistance to rural service 
providers, Dyna will launch another 
ALS early next quarter.  Continued 
follow-up work in filière development 
will focus on the Ziguinchor poultry 
sector, farm gardening, dairy 
processing equipment, filière-specific 
management tools, and incorporating 
MECs in the professional associations development portfolio. 

 
 
 
 
 
 
 
 
 
 

Semi modern composition table purchased by the 
Tamba Regional Association of the Physically 

Challenged subsequent to Dyna-supported training 
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VI. Monitoring, Evaluation, Analysis and Communication (MEAC) 

 
The first quarter of fiscal year 2003 saw the MEAC department increase its staff size from four to 
seven employees, thus bringing the staff to its expected level.  New staff included an Administrative 
and Technical Assistant, Intern, and a Videograph Technician. This increase directly led to a 
corresponding increase in the depth and breadth of activities undertaken during the period.  For 
example, MEAC was able to launch four new evaluation activities using service providers from its 
BOA Monitoring pool while contributing to the drafting of numerous year-end reports and responses 
to requests for information from USAID.  Due to the success and increasing demand for Dyna’s 
digital film capabilities, a full-time position of Videograph Technician was established, reporting to 
MEAC’s director.  Boubacar Sow, who previously divided his time between digital films and 
administration tasks, was internally promoted to this new post.  Another internal promotion was 
given to Aissatou Léonie Sene, who assumed the post of Administrative and Technical Assistant. 
  
A. Communication 
 

Activities Projections / Other Comments 

ANNUAL WORK PLAN:  MEAC 
participated in the drafting and final editing 
the 2003 Annual Work Plan. 

Besides drafting its department’s section, MEAC 
assisted with editing and translation of the work plans 
of other departments 

ANNUAL REPORT: MEAC assisted in 
the gathering of statistics and other data 
for the report, including summary tables of 
BDS and MF performance indicators for 
BDS and MF departments. 

In addition, MEAC helped with report editing and 
translation 

ANNUAL SELF-ASSESMENT: MEAC 
participated in brainstorming session held 
to stimulate recall of activities pertinent to 
the self-assessment categories that 
illustrated Dyna’s accomplishments. 

MEAC also helped gather statistics and other 
information used in the report 

CONTRACT AMMENDMENT: MEAC 
prepared MF and BDS Indicator Tables 
listing performance versus budget 
projections for the life of the project. 

This data was incorporated into Dyna’s contract 
amendment with USAID 

 
B.  Evaluation 
 

Activities Projections / Other Comments 

ACEP: 
•  Participated in the drafting and 

finalization of three ALS launched to 

Both ALS to be completed by the end of January 
2003 
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close out Dyna’s grant to ACEP 
• MEAC led the selection process of two 

of the three ALS contracts with 
consulting firms in the BOA MEAC 
pool and managed the contract 
deliverables 

VETIVER SURVEY: Study carried out by 
a BOA MEAC pool member 

Study examined the effectiveness of BDS strategies 
to introduce and disseminate a new technology 
(Vetiver) to the marketplace 

EVALUATION of WEBSITE “APPEL 
D’OFFRES”:Launched new ALS to 
evaluate web site “Appel d’Offres” to all 
eight members of the BOA MEAC pool 
and reviewed offers 

Study will evaluate website’s usefulness and financial 
sustainability; will also make suggestions for 
improvement, including the potential addition of new 
services to site 

 
 
D.  Monitoring  

 
Activities Projections / Other Comments 

RECEC: Participated in a meeting with 
RECEC management and Dyna’s Chief of 
Party (COP) to: 
• Better understand RECEC’s needs 
• Identify any problems and develop 

solutions 

Periodic face-to-face meetings such as this between 
partners and the COP provide opportunities to 
exchange views on the level of progress made to 
date and discuss ways to attain the maximize results 
from Dyna’s assistance 

UNACOIS: Participated in meeting with 
UNACOIS management and Dyna’s COP 
at UNACOIS’ headquarters 

Items discussed included: 
• Review of Dyna’s assistance in progress 
• Identification of problems/solutions 
• Discussion of possible assistance activities to 

undertake in future 
TRIPARTITE MEETINGS: MEAC 
participated in tripartite meetings with:  
• UFC 
• INTER CREC 
• MUPROEL 

Tripartite Meetings involving Dyna, its partner 
institution, and local service provider permit open 
discussions on any difficulties encountered during an 
assistance intervention.  Also, they frequently uncover 
possible avenues of future collaboration. 

 
E.    New Technologies for Information and Communication (NTIC) 
 

Activities Projections / Other Comments 
TRAINING: 
•  Computer training for Dyna staff in 

Tamba, Kolda, and Thies 
• Combined training held for Dyna and 

PAMECAS (a Dyna MF partner) on 

Computer training of Dyna staff designed to enable 
staff in regional offices to derive maximum 
productivity benefit from project investment in its 
Wide Area Network (WAN) 



12th Quarterly Report  DynaEntreprises Sénégalaises 

 20 

creating disk image back-ups of server 

DIGITAL FILMS: 
• Completed film for the USAID Project 

JOG 
• Completed film of Dyna Technofoire in 

Ziguinchor 
• Completed film of the Dyna Dairy study 

tour to South Africa 

In addition to the three films noted to the left, short 
digital films were made related to work undertaken 
with UMEC and FNGPF 

NETWORK/COMPUTER SUPPORT: 
• Installed computer cabling, electric 

wiring and network server at 
PAMECAS Mecpa branch  

• Installed kiosk and server at 
PAMECAS Barny branch 

Also carried out server maintenance for DynaDakar 
and DynaThiès 

 
 
 
F.  OTHER 
 

Activities Projections / Other Comments 
• MEAC’s new intern reformulated the 

MF performance indicators’ database; 
this will permit easier extraction and 
analysis of data to conduct trend 
analysis of MF partners’ performance 

• MEAC’s new Administrative Assistant 
participated in MFI’s quarterly meeting 
held in Tambacounda early December.  

The quarterly meetings of Dyna’s MF department 
have proven to be good venues to discuss and fine-
tune ongoing and planned activities of the 
department.  MEAC’s participation in these meetings 
helps ensure its MF-related activities for the next 
period are supported. 

 
G.   NEXT QUARTER 
 
As Dyna enters a more mature phase in its development, many of its partners have completed 
training and passed through post-training phases in which training gains were reinforced.  Next 
quarter will see the evaluation of several partners whose assistance package from Dyna has been 
completed, including COFDEC, MECFAM, FEMUNI, and NAFA.  In addition to this, four new ALS’ 
will be launched for the following activities: 
• A study of  Dyna’s impact on local consulting firms that have provided services to Dyna and its 

partners in both BDS and/or MF 
• A MEAC Basic Ordering Agreement to replace the current pool of service providers (Current 

BOA ends in March 2003.) 
• Installation of computer cabling for network installation in remaining PAMECAS branch offices 
• Installation of computers and provision of corresponding training for MF partners 
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  Dyna Wins the Telly Award 
The prestigious Telly award goes to the 
best non-commercial video productions in 
the business.  Dyna received the award for 
its participation in the production of the 
“Scenarios du Sahel” CD-ROM, which was 
part of its involvement in the fight against 
AIDS.  

 

 
 
VII.  ADMINISTRATION and Finance Department 

 
 

This first quarter of the fiscal year was a period 
of intensive administrative activity.  The Human 
Resources department filled a number of 
short-term positions, and implemented internal 
staff restructuring and promotions.  The 
Accounting department, in addition to its usual 
functions, concentrated on updating the project 
budget and was also heavily involved in the 
ACEP grant close-out process.  This quarter 

was one of high activity Contracts office, where a particularly large volume of 
contracting activities was achieved (27 contracts signed for a total value of CFA 
302,889,696) in addition to the preparation and execution of a new Basic Ordering 

Agreement and contribution to the completion of the project self-evaluation.   
 

A.  Human Resources 
 

Activities this quarter: Comments/Follow-Up: 
Staff Promotions 

Several promotions have rounded out the MEAC 
department.  The video technician position is a 
key element in the strategy of disseminating 
information on project activities. Internal 
promotions at all staff levels have always been 
“de rigueur” at Dyna. 

• Aissatou Léonie-- MEAC Technical 
Assistant 

• Boubacar Sow--Video Technician 
• Marie Claude Sarr--Administrative 

Secretary and Petty Cash Manager 

Staff Development/Training 
2 Staff pursuing Executive Bachelor in Business 
Administration (EBBA) degrees: 
• Khady SYLLA/ Comptable 
• Khadiyatou DIALLO/3Coordinatrice 

Administrative de Thiès 
Human Resources Management training for our 
HR Manager, Aida Ndoye 

These trainings fall squarely under the Dyna 
rubric of building staff capacity.  Staff 
themselves pays at least 25% of the training. 

New Hires:  Interns 
• Interns in MEAC, HR, and Contracts 
• Three short-term consultants and interns to 

replace staff on maternity leave 
 

In addition to filling important gaps during 
temporary staff absences,  the recruitment of 
short-term staff fulfill Dyna’s philosophy of 
promoting youth employment by providing first 
job experiences. 

HR Note: Timely payment of 13th month salaries was made in December. 
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B.  Accounting 

 
Financial Management 

In addition to the usual activities, multiple 
significant adjustments to the project budget were 
made on the operations side, in part to account 
for the closure of the Tambacounda office in 
Sept. 2003  

Additional adjustments and/or a budget 
modification will need to be proposed with 
USAID from here to the end of the project.   

 
C. Contracts  

 
Management of Current Contracts 

Current contract management and follow-up 
included payments on 66 deliverables, and 
provision of feedback to technicians according to 
their needs.  

An intern was recruited during the period to 
assist the contracting unit in the continued high 
volume of contracting actions and current 
contracts to manage. 

Negotiation and Execution of New  Contracts: 
During the quarter, 32 contracting actions, in 
addition to a new Basic Ordering Agreement for 
Business Development, were negotiated and 
signed, signalling the variety of pursuits falling 
under the Dyna umbrella and the dynamic use of 
the subcontracting mechanism to achieve project 
results.  

In total, 32 contracting actions were executed at 
a value of 302,889,696 CFA or 
US$482,308.43.   Contracting areas included:  
training (7), organizational support (7), 
subsector launch or reporting-out days (3), 
information system support (2), product 
promotion (2), training material production (3), 
and additional contracts activities for 
equipment provision, vetiver site creation, a 
joint HIV/AIDS activity with MSI/ACI, internet 
passport, ACEP grant evaluation and close-
out, and a contract extension. 

Mid-project Self-Evaluation 
The department aggregated its activities for the 
mid-project self-evaluation, prepared a summary 
of the current status of signed contracts, and 
made a comparative study to determine cost 
savings realised through negotiations with 
subcontractors.  

The importance of signed subcontracts as a 
proxy for project activity levels makes the 
analysis of subcontracting statistics critical.   

 
D. Administration  

 
Installation and Inventory of Partner Equipment 

Technicians from Dyna subcontractor ECI 
assisted in the installation of computers and 
related network equipment purchased by 
Chemonics’ procurement department for 

ECI trained PAMECAS technicians in the use 
of the computers and the new network.  3 
caisses were computerized last quarter, with 
26 caisses remaining. 
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PAMECAS.    

Office furniture, safes, and/or falsified bill 
detectors were provided to the GEC de Ganda et 
Winrock Tinaré, the MUPROEL de Ziguinchor, 
while inspection and inventory of office equipment 
provided by Dyna was completed for the MEC 
FADEC. 

 

On-Going Procurement 
Finalisation of procurements for security grills for 
Mecfadec Ndande, Pekess, Louga, and office 
equipment for MEC FEM ZOP. 

These deliveries are expected to be made in 
January 2003. 
 

Coordination of Technical Experts and Administrative Staff Visits 
The administrative department handled logistics 
for the following visiting technical and 
administrative staff. 
From Chemonics: 
Sheila Tang, Assistant Project Administrator 
Joel Schlesinger, Project Manager  
Chris Diomi, Project Administrator 
Katie Stauss, Project Management Consultant 
From ECI: 
Rob Case, Sr. Producer, Dir. of photography 
Brian Reiter, Senior Internet Architect 
Nicole Lowery, IT Consultant 

These visiting staff provided support for the 
following ongoing project activities, 
respectively:  the Ziguinchor TechnoFoire;  
Supervision of field activities and partner visits 
concerning contract modification; Assistance in 
management of technical activities in absence 
of COP; preparation of the quarterly report to 
USAID;  
Technofoire photo and video production; 
installation of computer equipment for 
PAMECAS 

 
E.  Activities Next Quarter:  In addition to the 
usual contracting, personnel, accounting and 
other administrative activities, next quarter will 
see a focus on the procurement of computer 
equipment for 26 remaining UM-PAMECAS 
caisses, including inspection, inventory, and 
installation of the equipment.  Other upcoming 
activities for the quarter include: personnel 
evaluations to be completed by the human 
resources department, a reconciliation of all 
inventory between the accounting and 
administration departments, and the completion 
of an updated edition of our administrative 
procedures manual.  Finally, a number of on-
going recruitment and hiring actions should be 
completed during the upcoming quarter, 
including the recruitment of an information specialist for the Microfinance department and of a 
Business Development Activity Coordinator.  Both of these positions are the direct products of 
demand by our  micro finance partners for improved information systems and by our BDS 

ECI’s Brian Reiter provide s information 
technology training to PAMECAS staff 
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partners for improved marketing and communication skills.   The  Admin unit is actively 
recruiting a tax specialist to advise us on the accuracy of our tax declarations vis-à-vis payment 
of local staff salaries. 

 
 
VII. FINANCIAL STATUS 
 
The present financial reporting period covers the calendar months of October through December 
2002.  Total expenditures for the quarter were $1,897,791. NOTE: December figures are 
estimated for the purposes of this section.  The table below presents project expenditure 
information by monthly invoice and Contract Line Item (CLIN).  A total of $10,694,914 in contract 
funds remain as of the end of December.  $20.5 million has been obligated, and as of the end of 
December, approximately 77% of obligated funds had been expended. 
 
The two largest line items in total expended and percent of total expended by quarter remain the 
Labor and Grants CLINs.  This is the usual pattern of Dyna quarterly expenditures, with Labor and 
Grants representing 38% and 47% of total expended, respectively, for this quarter.  PME support 
(training) represented 12% of total quarterly expenditures. These three line items combined 
accounted for 97% of all total quarterly expenditures, with the remaining shares of total quarterly 
expenditures split between Base Fee and Equipment at 2% and 1 %, respectively.  (Note that the 
Base Fee remains a fixed percentage (roughly 2.8%) of selected other costs.) 
 
The 12-month monthly expenditure average is roughly $610,000 with the 9-month and 6-month 
averages higher at approximately $621,000 and $639,000, respectively.  These trends point to the 
accelerated pace of activities since the project hit its mid-point.  $4,731,824 in obligated funds 
remain, leaving enough to cover at least 7 months of activities at the current pace (6-month 
average).   
 
 

    

LOP  
 

Budget 

Invoices 
Nov 99 to 
Sept 02 Oct O2 Nov 02 Dec 02* 

Total 
Project 
to Date 

LOP 
Budget 

Balance 

0001AA Labor 12 220 820  7 151 928  291 723  225 498  207 197  7 876 346  4 344 474  

0001AB Material/Equip. 639 196  928 374  3 151  5 636  6 580  943 742  -304 546  

0001AC Training 1 047 800  958 013  61 709  103 285  59 199  1 182 206  -134 406  

0001AD Grants 11 525 800  4 389 804  222 959  444 935  216 358  5 274 056  6 251 744  

0001AE Base Fee 658 412  374 520  16 173  20 762  12 625  424 081  234 331  

0001AF Award Fee 371 062  67 746  0  0  0  67 746  303 316  

   TOTAL 26 463 090  13 870 385  595 716  800 116  501 959  15 768 176  10 694 914  

 
MONTHLY EXPENDITURE BY CLIN 
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* estimated figures 
 
 
 
ANNEX A Microfinance Indicators, Targets and Quarterly Results 
 
ANNEX B Business Development Services Indicators, Targets and Quarterly Results 
 
 
 



TARGETS Q1 DATA SOURCE

1.2.1
Number of institutions using 

full cost-recovery interest rates 
and fees

Among institutions receiving 
assistance from 
DynaEntreprises 

22 n/a Dyna MFI Partners

Number with delinquency 
rate below 10% 26 n/a Dyna MFI Partners

Number with loan losses 
below 5% 26 n/a Dyna MFI Partners

Number of male 49,071 24,794 

Number of female 50,249 34,897 

Number of male groups 1,001 612 

Number of female groups 4,976 4,449 

Number of mixed groups 3,845 1,620 

Number of male 20,199 7,616 

Number of female 29,220 17,022 

Number of male groups 260 118 

Number of female groups 3,520 2,160 

Number of mixed groups 993 359 

1.2.5 Value of loans offered Amount of loans 13,058,607,439 6,345,594,466 Dyna MFI Partners

1.2.6 Value of savings collected Amount of savings 9,726,515,878 3,296,609,999 Dyna MFI Partners

1.2.7 Branch offices trained Number 85 n/a Dyna MFI Partners

1.2.8 Managers & tellers trained Number 201 n/a Dyna MFI Partners

1.2.9

Share of all decentralized 
financial system loans at the 
National Level provided by 

USAID funded partners

Ratio of the value of loans 
offered by Dyna-funded 
partners to the value of loans 
offered by all Microfinance 
institutions reported by the 
Ministry of Finance 
regulatory body

15% reported annually

Dyna MFI Partners, 
The Microfinance 

Unit (Cellule 
AT/CPEC) of the 
GOS Ministry of 

Finance

DynaEntreprises Microfinance Performance Indicators

# PERFORMANCE INDICATOR INDICATOR DEFINITION AND 
UNIT OF MEASURE

FISCAL YEAR 2003

1.2.4 Number of borrowers 
disaggregated by gender Dyna MFI Partners

KIR 1.2 : IMPROVED ACCESS TO FINANCIAL SERVICES

1.2.2

Number of institutions with 
delinquency rates below 10% 
and loan losses under 5% of 
the institution's loan porfolio

1.2.3 Number of savers 
disaggregated by gender Dyna MFI Partners
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Total # of fee paying 
participants 60 100 80 100 60 400 29 0 62 76 36 203

# Private sector 
participants 72 120 96 120 72 480 9 0 62 76 36 183
# Ag-related 
participants* 30 50 40 50 30 200 18 0 0 3 0 21

# Female participants - - - - - - 7 0 14 20 14 55
# Youth participants (18-

30 yrs) - - - - - - 0 0 16 13 2 31

# Disabled participants - - - - - - 0 0 16 15 0 31
Total #  new products & 

services 11 19 15 19 11 75 1 4 3 1 0 9
Total # ag-related 

products & services 8 13 10 13 8 52 1 1 1 1 0 4

1.
3.

3

# SMEs acquiring 
quality technical 
assistance (not 

training) from BDS 
providers.

Total # of SMEs 
receiving BDS support 90 150 120 150 90 600 26 14 80 91 1 212

# SMEs accessing 
information 17,500 1,250 1,250 3,750 1,250      25,000 3,189 46 294 1 1,890 5,420

# SMEs accessing 
information (not web 

site)
- - - - - - 193 46 294 1 1,890 2,424

# SMEs purchasing 
information 450 750 600 750 450        3,000 178 18 294 1 1,890 2,381

1.
3.

1
1.

3.
2 # New products and 

services offered by 
BDS providers.

1.
3.

4

# SMEs, consulting 
firms, associations 

and groups that 
access market and 

technical information.

# Participants from 
SMEs, consulting 
firms, associations 

and groups that 
purchase business 

training.

DynaEntreprises Biz Dev Performance Indicators

PERFORMANCE  
INDICATOR

INDICATOR 
DEFINITION & 

UNIT OF 
MEASURE

FY 2003 Forecast by Region FY 2003 Quarter 1 Results



RAPPORT DE PERFORMANCE TRIMESTRIELLE 
 

DynaEntreprises Sénégalaises – Contrat Chemonics  
 

Octobre – Décembre 2002 
Trimestre 12 de 20 

 
CONTRACTANT:  Chemonics International, Inc. 
CONTRACT #:  685-00-00-C-00002-00 
PERIODE DU RAPPORT: Octobre 2002 – Décembre 2002 (Trimestre  12 de 20) 
BUREAU DE L’USAID: Objectif stratégique 1 
 
I. SOMMAIRE EXECUTIF 
 
Ce trimestre, l’équipe Microfinance a apporté une assistance à 24 institutions, assurant le 
maintient des nivaux de performance élevés des trois premiers trimestres. Dyna a 
également signé 6 nouveaux accords de partenariat, incluant 3 réseaux et  3 institutions 
de Microfinance indépendantes. Ces nouvelles signatures ont porté à 50 le nombre 
d’institutions de Microfinance en partenariat avec Dyna. Après douze trimestres d’activité, 
Dyna est au delà de l’étape de mi-parcours du projet. Alors que plusieurs institutions de 
Microfinance poursuivent avec succès leur programme de formation, d’autres besoins 
d’appui sont apparus nécessitant un approfondissement des interventions dans le but de 
les rendre conformes avec les objectifs du plan d’actions de notre projet. Notre plan 
d’action de 2003 a défini le contenu de l’approfondissement de ces efforts d’intervention, 
chacun de nos partenaires ayant pour objectif « d’acquérir une nouvelle vision [de leur 
propre institution] caractérisée par la bonne gouvernance, la rentabilité et le marché 
permanent ».  
 
Un exemple d’activité pouvant être inclus dans cette rubrique de « l’approfondissement 
des interventions » pourrait être l’appui donné ce trimestre au réseau RECEC. Après avoir 
suivi un programme complet de formation et recruté une nouvelle équipe de Direction, 
RECEC bénéficie maintenant d’un appui de Dyna afin de renforcer les impacts de la 
formation. Au niveau de RECEC, un coordinateur assure le suivi mensuel des activités et 
travaille directement avec Dyna et le prestataire de service sur les questions d’ordre 
technique. Grâce au suivi post formation, le réseau est désormais en mesure de produire 
des résultats de suivi-évaluation complets et dans les délais. La Direction de l’institution 
s’est améliorée de manière notable et leur sociétariat a en conséquent connu une hausse 
importante. 
 
Le département Microfinance a développé et préparé des termes de référence pour quatre 
nouveaux BOA qui devraient accroître la liste des services que les cabinets peuvent offrir 
à leurs clients. Deux nouveaux BOA mettent l’accent sur l’appui sollicité par les IMF en 
évaluation des systèmes comptables (Révision comptable) ainsi que la communication et 
le marketing. Des améliorations ont également été apportées aux BOA formation et 
développement organisationnel, augmentant ainsi la qualité des services rendus autant 
aux IMF partenaires actuels de Dyna qu’aux nouveaux. 
 
Les cabinets prestataires de service travaillant avec Dyna offrent des formations couplées 
Making cents (modules Esprit d’entreprise et Entreprendre) ainsi que le programme 
CAPAF/ Logiciel MICROFIN. Ces formations payantes ont été dispensées à 64 cibles qui 
incluaient le personnel de l’UNACOIS et de la FNGPF ainsi que d’autres participants 
individuels 



 
physiques ont également été apportées aux caisses des IMF partenaires de Dyna.  
 
L’équipe BDS de Dyna a amélioré 
son approche de développement 
des filières. Au delà de l’identification 
des contraintes auxquelles font face 
les acteurs de la filière, Dyna a 
œuvré avec ses partenaires dans le 
sens du développement de solutions 
à ces contraintes et de favoriser 
l’expansion des opportunités 
d’investissement de hausse du 
niveau de rentabilité dans chaque 
filière. Une attention particulière a 
été apportée à la filière banane, qui 
pourrait de manière significative 
améliorer ses processus et sa 
chaîne d’approvisionnement, depuis 
l’étape de la production à la commercialisation au consommateur final. Des efforts 
permanents dans la filière de l’agriculture durable ont montré des résultats promettant, y 
compris une initiative du Ministère de l’Education d’inclure le vétiver et ses propriétés de 
défense des sols et des eaux, dans les programmes officiels des écoles. Dans la filière 
lait, un voyage d’étude en Afrique du Sud permettra d’installer des unités pilotes de 
traitement des produits laitiers, ces unités seront mises en place par un ingénieur ayant 
participé au voyage. Une étude sur la filière avicole, centrée sur la lutte contre la dure 
concurrence menée par les importations de cuisses de poulet congelées constituait une 
étape vers le développement d’une stratégie de croissance de cette filière.  
 
La Technofoire de Ziguinchor était une activité fondamentale de l’équipe BDS durant ce 
trimestre. La foire a été marquée par plusieurs jours dédiés à des filières spécifiques ainsi 
que des évènements parallèles. Cette foire comprenait également des démonstrations 
réalisées par 40 inventeurs et ont attiré 1.800 participants, qui ont donné une évaluation 
« Bonne » ou « Très bonne  » selon les cas. Les services et produits d’information réalisés 
durant ce trimestre incluent la production de l’agenda de survie de l’entrepreneur 2003, le 
lancement et/ou la mise à niveau de 3 sites Web (senartisanat, inovtech, et appel-d-
offres), et le transfert des droits de distribution du passeport Internet au prestataire de 
service. 
 
L’équipe BDS a également poursuivi son effort de formation payante orientée par la 
demande à un nombre important d’entrepreneurs individuels et d’associations d’affaires. 
La formation était dispensée à des radios rurales à la fois dans le développement d’une 
programmation destinée aux entrepreneurs et l’utilisation technique des équipements. Les 
deux associations d’entrepreneurs handicapés physiques ont reçu une formation dans les 
techniques de mise à niveau de la qualité de la production d’une fabrique de Wax, suite à 
cette formation, de nouveaux marchés ont été gagnés dans la région. Une formation 
GERME a été offerte en gestion et marketing pour les participants au business forum de 
Ziguinchor ainsi que des sessions de suivi des participants dans toutes les quatre régions 
ont aidé à consolider les acquis de la formation au niveau même de leur lieu d’activité. 
DynaThiès a par ailleurs offert une formation générale en comptabilité, répondant ainsi à 
des requêtes individuelles d’entrepreneurs locaux oeuvrant dans différents secteurs 
d’activité.  

La dissémination de l’information comme un pilier de 
l’Approche Dyna BDS: L’approche Dyna BDS reste centré sur le 
développement du marché du secteur privé pour la prestation de 
services. L’exemple de Diama Technologie constitue un cas 
d’espèce. A l’origine une entreprise en ingénierie et recherche, 
Diama Technologie est devenu un expert en équipement de 
réfrigération. Attiré par les nombreuses rencontres organisées par 
Dyna (Journées de Restitution), il a découvert de nouvelles 
opportunités d’affaires dans deux filières en expansion (lait et 
banane). A travers ces événements qui se sont déroulés le trimestre 
dernier, l’entreprise a pu établir des contacts dans les zones 
décentralisées et profité de l’opportunité pour devenir un prestataire 
de services pour les acteurs des filières. L’entreprise a signé un 
contrat avec les producteurs de banane pour mettre en place des 
unités de commercialisation avec chambres froides dans bon 
nombre de régions. Près de deux tiers du budget du département 
BDS est dépensé dans la dissémination de l’information technique 
et financière qui selon nos estimations constitue les éléments les 
plus importants dans le développement du marché BDS au 
Sénégal.  
 



 
Ce trimestre, l’Equipe MEAC s’est élargie en passant de quatre à sept membres, ce qui 
reflète un accroissement des activités du département. D’intenses activités ont été 
menées avec la composante communication avec l’élaboration du plan de travail annuel, 
du rapport annuel, de l’auto-évaluation annuelle et un avenant au contrat qui inclut les 
indicateurs révisés durant le trimestre. L’équipe MEAC a aussi utilisé le BOA en place 
pour procéder à l’évaluation du close-out de ACEP, de la stratégie de dissémination du 
vétiver et du site web Appel d’Offres. En plus des activités de monitoring courantes 
(collecte et analyse des données), MEAC a activement participé aux rencontres avec cinq 
différentes institutions de microfinance. 
L’équipe MEAC a organisé des formations en informatique pour le personnel de Dyna et 
pour celui de PAMECAS. Trois films ont été produits en rapport avec le projet USAID 
JOG, la Technofoire de Ziguinchor et le voyage d’étude sur la filière lait en Afrique du Sud. 
  
Ce trimestre, l’équipe de l’administration a conservé son rythme habituel avec 32 
nouveaux contrats et un nouveau BOA mis en place durant le trimestre. En termes gestion 
des contrats existants, le service des contrats et la comptabilité ont assuré le paiement de 
66 livrables. La comptabilité en plus de ses activités d’enregistrement des dépenses 
mensuelles et de contrôles des opérations, a également consacré des ressources à la 
mise à jour du budget du contrat et contribuer au close-out du grant ACEP. L’équipe 
administrative de l’Administration a également coordonné l’acquisition, l’installa tion et 
l’inventaire des réseaux et autres équipements (coffres, mobilier de bureau et détecteurs 
de faux billets) pour trois caisses du réseau PAMECAS. L’équipe administrative a 
également coordonné 7 missions à court terme de personnel expatrié la maison mère 
Chemonics (4) et d’équipes techniques d’ECI (3). 
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